EDUCATIONAL PROJECT

The educational project defines the environment in which the children of the Scuola Materna Cattolica Internazionale are
welcomed.
Its purpose is to
- determine the educational commitments of the teaching staff and to communicate them to the families,
- ensure alignment in the education offered to the children by the different members of the team,
- define the identity of the Scuola Materna Cattolica Internazionale.

I - The nursery school and the discovery of relationship
The children that go to a preschool experience separation and contact with other people. They learn to develop independently
from their families and to interact within a group, in individual and collective relationships, with children and adults.

Our role as teachers and educators is to accompany them in these discoveries and to contribute to the development of their
sense of belonging to a group.

A.

Pedagogical concepts

We base our practice on the following theoretical concepts:
- Positive and caring pedagogy,
- Non-violent communication,
- Integral psychology.

These methods imply:
- A non-normative approach: the adult avoids any judgement and promotes a relational approach.
- Empathy: the adult establishes a positive relationship with the children by focusing on their progress rather than their mistakes, by
taking an interest in them, by listening to them, by taking care of them.
- Relational flexibility: the adult adapts his/her reactions to the situation and the children, and does not lock him/herself in a rigid
framework.

B. Emotional security and a safe environment

To enable the development of relational skills, the educational team must offer to the children emotional security and a safe
environment.

1) Separation

The arrival at the preschool is often the first experience of separation for the child. Even when they have already been separated from
their parents (crèche, nursery), they become more aware of the period of this separation when they are old enough to go to school.

Separation is facilitated by
- The secure emotional framework offered to the children. The teaching team takes care to speak to the children with gentleness and
empathy, and to create a joyful and serene environment. The enthusiasm and calm of the adult are elements that promote the child's
well-being.
- The special relationship between the family and the school. The child must feel the confidence of his or her parents in the school.
For this, the communication between the team and the parents is essential as well as the collective moments of sharing.

2) Collective relations

The pedagogical team communicates values such as politeness, respect for oneself, for others and the environment, tolerance,
sharing and peace.

In addition, a clear framework of rules is defined and regularly reminded to the children who then have reference points to
evolve in a reassuring climate. These rules include guidelines, responsibilities and rituals. The use of punishment should be avoided as
it generates a risk of misunderstanding, a feeling of injustice and stigmatization which can lead to the child not taking responsibility.
Communication and responsibility are preferred. Responsibility is characterized by the child's identification of the inappropriate act
and its consequences and their repair when possible.

3) Individual relationships

The adult avoids interfering in the relationship between two children. Instead, he/she provides to each child the tools that will
give him/her the skills to enforce his/her rights. Among these tools, non-violent communication has an important place. Children must
be able to express their emotions and expectations, but also to hear the emotions and expectations of their peers, teachers and
educators. Role-playing is used to teach children to say "no" in a firm and non-violent way. The children learn to respect the consent
and lack of consent of their peers and alternatively to gain respect for their own consent and lack of consent.

The tools given to the children in this way help them to develop in a calm collective context within their school group. But this
goes far beyond that, the experiences they have contribute to the development of their relational skills, which are essential for their
future life as respected and respectful citizens.

II - The preschool and the discovery of religion

Awakening to faith through prayers, ceremonies, festivals throughout the year and the Gospels is a marvelous axis of sharing and
conciliation.

A.

Prayer, a source of peace and sharing

The virtues of prayer are numerous, whether it is collective or individual. A moment of meditation linked to the prayer process
promotes the child's inner reflection.

Several times a day, children and adults gather for prayer. This special time of sharing is particularly joyful and appreciated by
the children. Through the prayer, children enter into a relationship with God and become aware of God's love. Entering into
communication in a context of love and tolerance allows children to communicate their joy, sadness, anger and fear. The individual
prayer is a time to welcome the child's emotions. Prayer and trust in God are sources of well-being and comfort.

B.

Ceremonies, rituals of joy and communion

The ceremonies are rituals of joy and love shared by the Scuola Materna Cattolica Internazionale community. They are an
opportunity of affection between the two environments in which the child lives (the family and the school).

C.

The Gospels, the transmission of culture and values

Through the teaching of the Gospels, the child discovers part of his or her culture and traditions, but also the values of the
Catholic Church. Once a week, an episode from the Gospel is told to the children. The session ends with a group discussion in which a
link is made between the story they have been told and their daily lives. Values such as respect for oneself, for others, for the
environment, tolerance, sharing and peace are notably conveyed.

III - The preschool and the education

The learning and methods developed in the Scuola Materna Cattolica Internazionale take into account the multicultural
environment of Luxembourg.

A.

The Early Education Program

The pedagogical program has been developed on the basis of the Early Education program, which has been set up within the
European schools. The aim is to enable a 6 year old child to join any of the schools in the country or a school in his or her home country
at the end of the three years at Scuola Materna Cattolica Internazionale.

The areas of competence studied are the following:
- communicating in two languages (see bilingualism)
- communicating in the Luxembourg language,
- developing skills in Mathematics,
- developing skills in Science and Technology,
- developing spirituality, social and civic skills,
- developing physical and artistic skills.

B.

Bilingualism

Learning is taught in two languages chosen by the parents from the three languages of the school: Italian, English and
French.

These three languages have been defined as the language of instruction for the following reasons:
- Italian: The root of the school is Italian and has a majority of children whose mother tongue is Italian. The teaching of Italian allows
them to reinforce their knowledge of their mother tongue and to discover a second language in a gentle way.
- French: We wish to offer the children the opportunity to discover one of the three official languages of the country.

- English: As English is widely spoken in the world, its knowledge allows children who travel with their families to communicate in most
countries.
- As Luxembourgish is the language of the host country, a weekly workshop is planned for the teaching of the Luxembourgish language.

C.

Pedagogical methods

The doctrine of Maria Montessori, which value the sensory and kinesthetic education of the child, and the natural laws of the
child described by Céline Alvarez, guide the pedagogical practice of the school's teachers.

1) Positive situations

Teachers encourage the construction of knowledge from positive situations and interactions between the child and his/her
environment (other children and adults). Rituals and group times allow learning to be established through the sharing of joyful and
soothing moments and by repetition.

2) Experimentation and awakening of the senses

The child's interest is stimulated through the teacher's pedagogical proposals, which vary the learning materials and themes,
appeal to the child's senses (musical, physical, artistic, gustatory awakening, etc.) and encourage experimentation.

3) Independent workshops

Each day, a period of teaching is allocated to independent workshops. During these workshops, the teacher changes position
and keeps an active role:
- Accompanying the child in his or her discoveries,
- Observing the child's progress.

4) Monitoring progress

The progress of the children is monitored by the teachers who fill in a skills booklet and send detailed information to the
parents twice a year. We focus on setting expectations in terms of progress rather than results. The teachers have three years to bring
the child up to the full range of skills in the cycle 1 curriculum. Monitoring progress allows the teacher to adapt teaching methods to
the specific needs of the children.

Assessments are not given to the children. It has been found that the communication of assessment, in whatever form, is a
source of anxiety and discomfort for young children.

5) Individualization

Individualization is the key word in our teaching methods. Groups of children are established according to the choice of
languages taught. The teacher must therefore adapt to the different skills of each child, particularly in relation to their age and mother
tongue. This implies a permanent individualization based on a work with small groups.
The individualization of methods and expectations makes possible to avoid excessive categorization of pupils.

IV - The professionalism of teachers

The quality of the reception and teaching is based on the professionalism of the teaching staff. The main criteria for recruiting
teachers and educators are their training, their experience, their attachment to the values of the school and to the educational project.
Initial training is complemented by in-service training, readings and pedagogical days, in a context of continuous improvement of our
pedagogical approach. The main themes of training are
- Communication methods and pedagogy.
- Teaching methods.

"I wish you all, parents, teachers, people who
work in schools, pupils, a good road in school, a
road that will enable you to develop the three
languages that a mature person should be able
to speak: the language of the mind, the language
of the heart and the language of the hands."
Pope Francis

